QUINCY COLLEGE
BOARD OF GOVERNORS
SEPTEMBER 24, 2025

The Meeting of the Quincy College Board of Governors was held on Wednesday September 24, 2025
at 4:05 p.m. in the Quincy College Conference Room, and by Zoom as allowed by the State of MA
Emergency Open Meeting law due to the COVID 19 crisis. The member roll was called at 4:05. The
following members of the Board were present: Chris Carroll (Chairman), Governor Frank Santoro, The
Honorable Robert Harnais, Governor Eileen Bevivino-Lawton, Governor Robert Chambers, Governor
Chong, Governor DiPesa, Governor Galvin, Governor MacKinnon, With nine members being present,
there was a quorum.

Also present: President Richard DeCristofaro
General Counsel, Jessica Cherry
VP of HR, Liz LaForest
VP of Enrollment and Financial Aid, Laura Biechler
VP of Finance, Martin Ahern
VP of Technology, Mission Support & Registrar, Tom Pham
VP of Student Success Meghan Giovannoni
Executive Director of Marketing, Mike Moynihan
Dean of NHS & Director of QC Boston Karen Manning
Dean of Professional Programs, William Carroll
VP of Workforce Development, Kate Lopci
Information System Manager, Allen Mo

Role Call was conducted.
The Pledge of Allegiance was recited, and a moment of silence was held

Chairman Carroll asked if anyone would like to speak to the Board as part of the open forum agenda
item. There were no requests.

e CHAIRMAN’S REPORT
o Committee Assignments-
= Chairman Carroll entertained a motion to accept the Committee Assignments
e The motion was made by Governor Di Pesa and seconded by Governor
Galvin.
o The Board voted unanimously in the affirmative, the Committee
Assignments were confirmed.

e NEW BUSINESS
o There was none

e PRESIDENT’S REPORT
o President DeCristofaro presented a video with College updates
o Martin Ahern and Rick Coscia provided financial updates
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=  Revenue

e 6 years with a surplus. Budget expectations met for 2025- 30% increase
year over year

= Expenses
e Personnel expenses came in at budget

= Capital
e In line with budget
= JVS

=  Summary
= Key Points
o Rick Coscia walked through investment updates and influencing factors
o Laura walked through slides summarizing the 3 Year Strategic Enrollment Plan
= Reviewed ownership of Enrollment within the College
= Walked through Four Foundational Pillars
= Discussed Cross-Divisional Mapping and Priorities
= Covered Enrollment Priority Flexibility
= Philosophy of Enrollment
o Process of Strategic Plan Committee
= College Leadership working with the BOG Strategic Plan Committee
e Aiming to hold a meeting in October to have a plan to present to the full
board.
= Began working on a self-study to present to NECHE
= February 2025- teams from all staff and faculty began working in standards
e Working to submit a draft in February 2026
NECHE will review and provide feedback.
This feedback will be presented to the BOG
Visiting chair of NECHE will come to meet with Board members
April 15" BOG meeting will provide updates and discuss roles and
responsibilities
e October 15°2026- full accreditation visit
o VP and AVP open positions
= President has held several meetings with potential candidates for these roles
= Formalizing interviewing and hiring process with HR
* Dean Manning and Dean Carroll have been instrumental in assisting with interim
support and assistance.
o Updates on WFD grants and programs in Quincy and Plymouth
o Student Success Updates
= ECHS Progress
e Associates Degree Program
e Dual Enrollment expanding partnerships with High Schools in
surrounding towns beyond Quincy- we currently have 27 partnerships
e Extending Healthcare programs QHS and NQHS to assist in helping them
in earning college credits
o Growing Alumni Connection/Foundation
= Reviewed upcoming events
= Reviewed the funds that Kara and the Foundation have raised for Student
Scholarships
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e OLD BUSINESS
o Approval of minutes
= Chairman Carroll entertained a motion to approve minutes. The motion was made
and seconded to accept the minutes from the August 26, 2025 Board of Governors
Meeting as well as the Public Hearing.
e The Board voted unanimously in the affirmative, the minutes were
accepted.
e Chairman Carroll entertained a motion to Adjourn.
o The motion was made and seconded
= The board voted unanimously in the affirmative, meeting was adjourned.
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