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Minutes,

the Board of Governors.

Ms. Bragg said that she had served on the Quincy School Committee, is a graduate of Quincy
College, liked the direction in which the College is headed, and wanted to assist in that process;

Ms. Brogna explained that she js anurse, has two daughters who have attended Quincy College,
and wants to make her nursing experience available for the benefit of the College and jts Allied
Health programs.

Mr. Browne stated that he hag worked for Quincy Medical Center for seven years and in the
health care fielg for fifteen years. He describeq the College's Allied Heaith programs as an
incredible asset to the community.

to the Board of Governors,

Mr. Viejo said that he graduateq from Quincy College many years ago, which provided the start of
his education. He Works as a business analyst and wants to use that experience to Quincy
College’s benefit




Mr. Tsaffaras encouraged a spirit of collegiality among the members and emphasized the
importance of all members working together.

Mr. Bertman and Mr. Riggins welcomed the new Board members.

In the absence of Ms. Condon-Walsh and Mr. Dennis, Mr. Bertman presented a report from the
Finance and Facilities Subcommittee. He discussed Coddington Hall, described its condition,
and said that it would cost approximately $9 million to bring the building up to code, or
approximately $2 million to make the building usable for a few years. He also described the
impending impact of high school construction on Quincy College. He reported that it was the
Finance and Facilities Subcommittee's recommendation that the College seek forty thousand
square feet of space in downtown Quincy to replace Coddington, Alumni, and White Halls. He
said that this should be done during the current academic year via a Request for Proposals.

Motion by Mr. Bertman that the Board of Governors authorize President Harris to seek proposals
for approximately 40,000 square feet of space in Quincy Center for the purpose of replacing
Coddington, Alumni, and White Halls commencing in the 2007-2008 academic year. The motion
was seconded by Mr. Feenan.

On the motion, Mr. Tsaffaras described the serious concerns raised by the accreditation visiting
team about the condition of Coddington Hall. He urged the passage of the motion. Mr. Grindlay
asked for the financial implications of the proposal. Mr. Bertman reported that the Mayor is in
favor of the proposal. President Harris described the status of the science labs and the cost of
construction of new labs. The Mayor and the Superintendent of Schools both have said that the
College can continue to use the labs, but at a cost as yet unknown. President Harris reported
that the College currently pays $450,000.00 per year for these buildings, but that repairs and
utilities represent additional cost. She estimated that it would cost an additional $400,000.00 per
year for new space. Mr. Grindlay stated his support for the motion and requested that legal
counsel provide an opinion on any legal problems or liability presented by such a move.

Ms. Bragg recalled that there is a date, perhaps May 1*, by which the College must notify the
Quincy School Department of its intention to vacate Coddington Hall. President Harris described
the review and selection process pertaining to the Request for Proposals. She said that if the
motion were adopted, the Request for Proposals probably would go to City Hall tomorrow. She
stated that the build-out would be part of the Request for Proposals, and reiterated the estimated
annual cost of the new space at $850,000.00.

A vote was taken on Mr. Bertman's motion. The following members of the Board of Governors
voted in favor of the motion: Mr. Bertman; Ms. Bragg; Ms. Brogna; Mr. Browne; Mr. Byrne; Mr.
Feenan; Mr. Grindlay; Mr. Riggins; Mr. Viejo; Mr. Tsaffaras. There were no votes in opposition to
the motion, and no abstentions. The motion was adopted.

Mr. Riggins departed at 6:24 PM.

President Harris then spoke briefly about Quincy College and introduced a video about the
College.

Motion by Ms. Bragg that the meeting of the Board of Governors be adjourned. The motion was
seconded by Mr. Byrne. There was no discussion on the motion. The following members of the
Board of Governors voted in favor of the motion: Mr. Bertman; Ms. Bragg; Ms. Brogna; Mr.
Browne:; Mr. Byrne; Mr. Feenan; Mr. Grindlay; Mr. Viejo; Mr. Tsaffaras. There were no votes in
opposition to the motion, and no abstentions. The motion was adopted.

The meeting of the Board of Governors was adjourned at 6:34 PM.



